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Willow Bank Pre-School places a high value on maintaining a healthy and safe working environment for all its employees and we recognise that our duty of care extends to mental health as well as physical health at work.
We are committed to providing a supportive working environment that maintains and promotes the health and well-being of all our employees.
Willow Bank Pre-School is committed to implementing a stress management policy for all employees throughout the Pre-School. This includes improving the organisation environment through effective and sensitive management; enabling individuals to cope successfully with the demands and pressures of work, and providing support for employees whose health and wellbeing are affected by stress.

Definition of stress:
· Stress is what individuals experience when they feel they have difficulty coping with the pressure and demands placed upon them.
· Pressures can arise from an individual’s personal life, as well as from work, and people vary in their capacity and ability to cope with different types of pressure. Some individuals will recognise that their health is affected and will seek help; others will not recognise or acknowledge that they are stressed although it may be apparent to their manager and work colleagues. Although in itself, stress is not an illness, there is evidence that stress can lead to mental and physical ill health.

Policy Aims
· To manage stress through effective, sensitive management.
· To develop working practices that reduce the factors which may lead to stress in the workplace.
· To develop plans to manage problems that do occur and to support individuals who are stressed.
· To increase awareness of stress and methods to combat it through staff training, meetings and mentorship.
· To assist staff in managing stress in themselves and others.
· Enable managers to monitor procedures and outcomes via sickness/absence records to assess the effectiveness of this policy.


Preventative measures at an organisational level
At the Pre-School we will:
· Promote a culture of consultation, participation and open communication throughout.
· Maintain a regular and frequent supervision and appraisal scheme
· Ensure staff take breaks
· Promote flexible working where possible
· Acknowledge people for any additional work they do.
· Promote positive management and team building skills for those with management and supervisory responsibilities
· Raise awareness of managers and staff about stress and its causes

[bookmark: _GoBack]Identification and Management
At the Pre-School we will:
· Make courses available for all staff, on stress awareness and management so they are better able to handle pressures they may encounter, and they are able to recognise stress when it occurs in themselves and others.
· Manage pressures, which may affect employees by anticipating likely problems and taking actions to reduce the effects of them.
· The Manager will monitor levels of occurrence of sickness absence associated with stress and act upon accordingly. In respect of the Manager the Chairperson of the Committee will monitor and advise through regular performance meetings and an annual appraisal.

Supportive Measures
At the Pre-School we will:
· Identify internal and external sources of assistance for employees with stress.
· Assist and advise employees who are stressed
· Provide guidance for managers regarding modification of work for employees who are stressed e.g. reviewing work responsibilities; return to work arrangements after sickness absence.
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