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Introduction 
Willow Bank Pre-School values the diversity of its staff, and is committed to enabling everyone to participate without fear of harassment, bullying or intimidation. Only in such an atmosphere can behaviour be conducive to the highest standards of learning and teaching.
Everyone in Willow Bank Pre-School is responsible for helping to ensure that staff do not experience harassment, and that their own behavior, whether intentional or unintentional, does not constitute harassment. The Committee will take action against inappropriate behavior which shows lack of respect for others or which leads to people feeling uncomfortable or threatened. 

This policy deals with all forms of harassment.  
This policy covers all staff of Willow Bank Pre-School and covers the following areas: 
· Definitions of harassment; 
· Dealing with harassment; 
· Responsibilities for implementation; and 
· Monitoring.

2.	Definitions of Harassment

Harassment is defined as behaviour which is unacceptable to the recipient and which creates an intimidating, hostile or offensive environment for work, study or social life whether or not it is against the law.

Harassment may involve: 
· Personal harassment, where a person feels bullied, teased or undermined. Behaviour which attacks or makes fun of someone as a member of a particular group, for instance because of their age, sex, ethnic or religious background, accent, job, mental or physical illness or disability, or sexual orientation. This behaviour can include threats both written (to include electronic such as texts, social networking sites or email) and oral;
· Misuse of power, where someone uses their position to unfairly damage another’s career or academic progress.  
· Some forms of sexual and racial harassment, and harassment because of disability or age, may be unlawful.  Appendix 4 contains guidance on employment legislation applicable to harassment at work. 

Sexual assault, rape and physical violence are criminal offences and will be dealt with by the criminal law.

Harassment may be:	
· Directed at an individual; 
· Directed at another person or group, and witnessed by an individual, for instance through offensive graffiti, insults or malicious jokes;	
· Directed personally or via electronic means such as texts, social networking or e-mails;
· Behaviour that is generally offensive.  

These categories may overlap and the examples are not exhaustive. For more information and examples see Appendix 1.

Dealing with harassment 

 All staff should be sensitive to indications that others find their remarks or actions upsetting or intimidating. From time to time an individual may behave inappropriately. When this happens, it is common for the person who is offended, upset or embarrassed to feel anxiety about the consequences. Whilst such feelings are rational, giving an early and clear indication that the behaviour is unwelcome may resolve misunderstandings and prevent further problems. Objecting to inappropriate behaviour is legitimate[footnoteRef:1]. [1: 1 Students and staff must not interpret professional guidance or informal disciplining by a member of staff as being within this category.
Policy Document revised July 2010
] 


Behaviour, which is acceptable and normal in one culture, may be offensive in another and may contribute to misunderstandings. All members of Willow Bank Pre-School should bear this in mind and be flexible and open to the points of view of others.

Willow Bank Pre-School procedures and arrangements in support of this policy are designed to use informal means of resolving problems wherever possible. This is because future working relationships are likely to be better if non-adversarial solutions are found. However, formal remedies are available where informal methods fail or are not adequate.  Whether formal or informal methods are used, the primary aim is to resolve the problem, whilst still being fair to all parties.

The procedure for dealing with harassment and bullying explains how to take up alleged cases of harassment.  The procedure aims to:	
· Give help, advice, support and representation to people who feel they are experiencing harassment;
· Safeguard anyone reporting harassment from further victimisation for raising the problem;	
· Protect individuals from false, mistaken or vexatious allegations of harassment; and	
· Preserve confidentiality as far as possible.

Willow Bank Pre-School retains its right to initiate formal disciplinary action where appropriate.
Reference 
Appendix 1-4


Responsibilities for Implementation 

It is the responsibility of everyone in Willow Bank Pre-School to help ensure that staff do not experience harassment. Particular responsibilities are as follows: 

Senior Management – The Committee
· Should take steps to ensure that any staff for whom they are responsible, particularly those with managerial or supervisory roles, implement this policy;

Managers	
· Should take care not to intimidate those they manage. 
· Should take steps to ensure that staff do not suffer any form of harassment, bullying or intimidation; and	
· Should ensure that cases of harassment, bullying and intimidation which come to their notice are dealt with sensitively and fairly. 
All Staff 
Should ensure that behaviour between themselves complies with this policy;
Should intervene or seek assistance when they see inappropriate behaviour; and
· Should be prepared to act when a member of staff or a student brings a complaint to them. (See Whistle blowing Policy)
· Should behave in a way that does not harass, bully or intimidate· 
· Should encourage friends, colleagues and visitors to behave in an acceptable manner;
· May offer support to someone else suffering harassment who is unable to take appropriate action themselves.

Information and training 

Early Years and other organisation’s provide regular training, which aims to create a harassment free environment and to develop appropriate skills for those who have a responsibility for dealing with harassment cases.   The Committee support any members of staff who wish to participate in this training.





Monitoring

The Committee will keep confidential records of cases brought to their attention.

When Willow Bank Pre-School collects information related to staff experience (e.g. exit questionnaires or interviews) specific questions relating to harassment will be included where appropriate. Indications that harassment may be the underlying cause of the problem will lead to further investigation and management action to improve the situation.
[bookmark: _GoBack]	
Further Advice

Further information, advice and guidance regarding employment and related issues can be obtained from the library and from recognised trades unions.
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